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DISCLAIMER

NOT FOR DISTRIBUTION IN THE UNITED STATES, CANADA, AUSTRALIA OR JAPAN

This document has been prepared by KION GROUP GmbH (the “Company”) solely for informational purposes. For the purposes of this notice, the 
presentation that follows shall mean and include th e slides that follow, the oral presentation of the slides by the Company or any person on behalf of th e 
Company, any question-and-answer session that follo ws the oral presentation, hard copies of this docum ent and any materials distributed at, or in 
connection with the presentation (collectively, the  “Presentation”).  By attending the meeting at whic h the Presentation is made, or by reading the 
Presentation, you will be deemed to have (i) agreed  to all of the following restrictions and made the following undertakings, and (ii) acknowledged that you 
understand the legal and regulatory sanctions attac hed to the misuse, disclosure or improper circulati on of the Presentation.

The Presentation is private and confidential and ma y not be reproduced, redistributed or disclosed in any way in whole or in part to any other person 
without the prior written consent of the Company.

None of the Company, the companies in the Company’s  group or any of their respective directors, office rs, employees, agents or any other person shall 
have any liability whatsoever (in negligence or oth erwise) for any loss howsoever arising from any use  of the Presentation or its contents or otherwise 
arising in connection with the Presentation.  The i nformation and opinions contained in this Presentat ion do not purport to be comprehensive, are provide d 
as at the date of the document and are subject to c hange without notice.  The Company is not under any  obligation to update or keep current the 
information contained in the Presentation.

The Presentation does not constitute or form part o f, and should not be construed as, an offer to sell  or issue, or the solicitation of an offer to purch ase, 
subscribe to or acquire, securities of the Company,  its affiliates or KION Finance S.A. or an induceme nt to enter into investment activity in the United States.  
No part of this Presentation, nor the fact of its d istribution, should form the basis of, or be relied  on in connection with, any contract or commitment o r 
investment decision whatsoever.  

To the extent available, the industry, market and c ompetitive position data contained in this Presenta tion come from official or third party sources. Third  
party industry publications, studies and surveys ge nerally state that the data contained therein have been obtained from sources believed to be reliable, but 
that there is no guarantee of the accuracy or compl eteness of such data. While the Company believes th at each of these publications, studies and surveys 
has been prepared by a reputable source, the Compan y has not independently verified the data contained  therein.  In addition, certain of the industry, 
market and competitive position data contained in t his Presentation come from the Company's own intern al research and estimates based on the 
knowledge and experience of the Company's managemen t in the market in which the Company operates. Whil e the Company believes that such research 
and estimates are reasonable and reliable, they, an d their underlying methodology and assumptions, hav e not been verified by any independent source for 
accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or 
competitive position data contained in this Present ation.

Statements in the Presentation, including those reg arding the possible or assumed future or other perf ormance of the Company or its group or its industry  
or other trend projections, constitute forward-look ing statements.  These statements reflect the Compa ny’s current knowledge and its expectations and 
projections about future events and may be identifi ed by the context of such statements or words such as “anticipate”, “believe”, “expect”, “intend”, 
“project” and “target”. By their nature, forward-lo oking statements involve known and unknown risks, u ncertainties, assumptions and other factors 
because they relate to events and depend on circums tances that will occur in the future whether or not  outside the control of the Company.  Such factors 
may cause actual results, performance or developmen ts to differ materially from those expressed or imp lied by such forward-looking statements.  
Accordingly, no assurance is given that such forwar d-looking statements will prove to have been correc t.  They speak only as at the date of the 
Presentation and the Company undertakes no obligati on to update these forward-looking statements.

May 28, 2013 | Update Call Q1 2013

Note: Q1 to Q4 2012 figures reflect the restatement for IAS 19R.
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KION key facts
Diversified market leader
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#1

33%

>1
Million

>40%

21,400
Employees2, more than 1,200 sales 
locations worldwide

KION is European #1 and Global #21 

with 6 differentiated brands

Order intake of new trucks from BRIC 
and other growth regions

Installed truck base worldwide support 
after sales business

High service contribution to integrated 
business model

Key financials

In € millions 2009 2010 2011 2012
Q1 

20134

Revenue 3,084 3,534 4,368 4,727 1,085

EBITDA adj.
3

Margin
311

10.1%

462
13.1%

665
15.2%

747
15.8%

168
15.5%

EBIT adj.
3

Margin
(29)

(0.9)%
139
3.9%

365
8.3%

438
9.3%

93
8.5%

2 Approx. as of 31 March 2013 3 Adjusted for non-recurring items and PPA

1 Source: McKinsey & Co. Industrial Trucks Market Study, 2012 for 2011 – KION believes that this has not changed since then 
4 Excluding the Hydraulics Business sold in 2012



KION Group starts 2013 with solid Q1
Highlights Q1/2013 (1/2)

KION Group order intake close to strong level of pr ior year

– Order intake with 38,000 units just 2.8% below high level of Q1/2012
– Order intake of €1.145 billion almost on record level of Q1/2012
– Order book on high level of more than €830 million; reliable visibility for the business 

Revenue with €1.085 billion on a comparable basis o n Q1/2012 level

Adjusted EBIT* further increased to €93 million; Ad justed EBIT margin* 8.5%

– Structural improvements, high volumes and continuous cost discipline drive 
ongoing margin expansion

Strong cash flow performance

– Free cash flow at €-5 million significantly improved (Q1/2012: €-74 million) 
due to operational performance

* Adjusted for non-recurring items and PPA

NOTE: For comparability purposes prior year revenue and Adjusted EBIT reflect the deduction of the results of our Hydraulics Business from the reported figures of 2012. 
The figures regarding our Hydraulics Business are not directly derived from KION's financial statements but from the accounting records of the LMH segment. The relevant figures also include non-IFRS measures 
which are derived from line items in the LMH management reporting. Please note that the financial data for the Hydraulics Business include results attributable to assets that we have not carved-out and transferred 
pursuant to the strategic industrial cooperation with Weichai Power (axle business and a plant located in the Czech Republic) into Linde Hydraulics KG. 
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KION Group starts 2013 with solid Q1
Highlights Q1/2013 (2/2)

Financing structure further improved by additional €650 million bond issuance

– Debt maturity profile partially extended into 2020

Strategic initiatives for further growth and margin  expansion
– Partnership with Weichai Power successfully started: 

– Strategic Collaboration Agreement implemented with strong buy-in from both sides
– Various areas of collaboration
– First projects already initiated (e.g. Weichai engine for certain Baoli trucks)

– New plant near São Paulo officially inaugurated, transfer from Rio plant finalized
– Restructuring of the container handler & heavy forklift truck business initiated

– Container handler partnership with Konecranes

KION Group Executive Board extended

– Theodor Maurer (CEO Linde Material Handling), Bert-Jan Knoef (CEO STILL) taking direct 
responsibility also at Group level

– Ching Pong Quek became a board member and Chief Asia Pacific Officer
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Summary order intake Q1/2013
Market at previous year level, KION with a solid qu arter

KION Order Intake in Q1/2013

– KION Order Intake of 38,000 units (-2.8% YTD)
– Gap mainly due to comparison with very strong Q1/2012 and Western European 

market environment
– Overall growth regions contribute already 33% to global orders

– Market shares remain at high level of around 15%

Market Development in Q1/2013

– Global market slightly above previous year level with 247,900 units (+0.5% YTD) 
– China improves in March and is YTD at -1.2%
– Americas continue to see strong growth: USA (+9.8% YTD), Brazil (+37.0% YTD)
– Western Europe slow (-5.7% YTD) 
– Eastern Europe remains on track with +8.0% YTD

Source: WITS/FEM
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Industrial trucks order intake by region (in k unit s)

Global market order intake (units)
Continuing growth and recovery, especially in emerg ing markets

Source: WITS/FEM
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12.4%
Eastern Europe

8.4%

Western Europe
37.0%

RoW

20.5%

North America
17.6%

C./South America

4.1%

China

18.4%

RoW

18.6%North America

5.3%

C./South America
China

24.3%

Eastern Europe
6.0%

Western Europe

27.3%

Q1/2008: 240,600 units

Q1/2013: 247,900 units

Q1/2013 Market Levels

92

109

135

202

74

76

164

132

137

139

213

129
Western Europe

Eastern Europe

China

C./South America

North America

RoW

2013 as % of 2008

2013 as % of 2010

Markets where KION is 
in a leading position
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Source: WITS/FEM



KION order intake (units)
Steady increase in orders from emerging markets

Industrial trucks order intake from emerging market s* (in % of total)

-3%

Q1/13

38,000

Q1/12

39,100

Q1/11

36,600

Q1/10

26,900

Industrial trucks order intake (in units)

Q1/13

33.1%

Q1/12

29.1%

Q1/11

25.6%

Q1/10

26.5%

Q1/09

17.8%

Q1/08

21.8%

Q1/07

19.3%

Q1/06

17.4%

Q1/05

16.1%

* Eastern Europe, Central/South America, Turkey, Asia ex. Japan and Africa (incl. BRIC)
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Market: industrial trucks – order intake (countries)
Regional markets further recover driven by record March d emand
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KION: industrial trucks – order intake (countries)
Recent improvements fall short against strong Q1/12 
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New Trucks 
56%

Integrated business model with high service contrib ution

Split of Q1/2013 revenue (€1,085m) Split of Q1/2013 Service revenue (€474m) 

Used trucks

Rental 
business

11%

60%23%

After sales
6%

Other
– Broad range of service solutions

– Dense service 
network

– Responsive, 
well-trained 
technicians

– High spare parts 
availability within 
24 hours

– Buy-back and 
refurbishment 
solutions

– Meeting 
customers’ 
capacity 
needs

Profitable new truck sales drive recurring and resi lient service business with attractive margins

Services 
44%
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Strategic goal: expand service offering and increas e penetration

Large
installed  

base

Breadth of 
service 
offering

– Over one million trucks2

– Growth from long-term increasing annual 
truck sales 

– Solutions for entire product lifecycle 

– Address different usage patterns

– Additional services requested by customers 
(e.g. fleet management)

– Financial service solutions

Key growth drivers

Depth of 
market 

penetration

– Increase share versus non-OEM providers

– Expand share of own branches in attractive 
growth regions

– Strengthen short-term rental fleets in specific 
markets

1 Source: McKinsey & Co. Industrial Trucks Market Study 2012
2 Installed truck base defined over last 10 years for E- and IC-trucks and over last 8 years for WH-trucks. Assumption based on historic data for trucks sold in the past.

Market observations 1

– Services account for more than 40% of the global 
forklift market

– Service business shows strong resilience through 
different economic cycles

– 50% of after sales services is still offered by third party 
providers

– Services with significantly higher EBIT margin than 
new truck sales

– Trend towards full service solutions, in particular in 
developed markets and premium segment

– Increasing complexity of products drives opportunity 
to increase penetration with OEM services 

– Growing importance of services as growth markets 
become more sophisticated
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Financial summary

� Order Intake of €1,145 million in Q1/2013 is €-62 million behind prior year

� Revenue of €1,085 million is below Q1/2012 (€1,144 million), due to the sale 
of our Hydraulics Business. On a comparable basis, revenue is in line with 
the prior year (€1,096 million*).

� Adjusted EBIT of €93 million is slightly above prior year level; on a 
like-for-like basis, Q1/2012 was €90 million* (actual: €101 million)   

� Adjusted EBIT Margin with 8.5% above prior year
(8.2%* on a comparable basis in Q1/2012)

� Net Debt of €1,824 million 

� Leverage currently at 2.5x LTM EBITDA 

� Free Cash Flow improved significantly to €-5 million

A solid quarter in Q1/13 with further improved profi tability

* For comparability purposes prior year figures reflect the deduction of the results of our Hydraulics Business from the actual Q1/2012  figures. The figures regarding our Hydraulics Business are not directly derived 
from KION's financial statements but from the accounting records of the LMH segment. The relevant figures also include non-IFRS measures which are derived from line items in the LMH management reporting. 
Please note that the financial data for the Hydraulics Business include results attributable to assets that we have not carved-out and transferred pursuant to the strategic industrial cooperation with Weichai Power (axle 
business and a plant located in the Czech Republic) into Linde Hydraulics KG. 
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Financial overview
Profitability ahead of previous year level

Q1 2013 vs. 
Q1 2012

in %

Order Intake 1,145 n.a.* - 1,207

Revenue 1,085 1,096 -1.0% 1,144

EBITDA 169 159 6.6% 174

Adjusted EBITDA 168 161 4.6% 175

Margin 15.5% 14.6% 15.3%

EBIT 86 80 8.4% 91

Adjusted EBIT 93 90 2.7% 101 

Margin 8.5% 8.2% 8.8%

Free Cash Flow -5 - - -74

TWC 612 - - 775
% of Revenue 56.4% 67.7%

Capital Expenditures 25 n.a.* - 25

Headcount (FTE)
incl.  apprentices 

21,421 n.a.* 4.2% 22,052 

Q1 2012 
incl. Hydraulics 

Business
€ million Q1 2013

Q1 2012
minus Hydraulics 

Business
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* Currently not available for external disclosure



Maintaining strong adjusted EBIT margin
Q1 amount and margin of adj. EBIT above prior year level*
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75 101 84 105 101 111 106 119 93

7.3%

9.2%

8.1%

8.7%
8.8%

9.5%
9.4%

9.2%

8.5%

Q1/2011 Q2/2011 Q3/2011 Q4/2011 Q1/2012 Q2/2012 Q3/2012 Q4/2012 Q1/2013

EBIT /
EBIT 

margin

90*

10.0%
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8.2%*

* Reflects  the deduction of the results of our Hydraulics Business from the actual Q1/2012  figures. The figures regarding our Hydraulics Business are not directly derived from KION's financial statements but from the 
accounting records of the LMH segment. The relevant figures also include non-IFRS measures which are derived from line items in the LMH management reporting. Please note that the financial data for the 
Hydraulics Business include results attributable to assets that we have not carved-out and transferred pursuant to the strategic industrial cooperation with Weichai Power (axle business and a plant located in the 
Czech Republic) into Linde Hydraulics KG. 

Revenue 1,016 1,096 1,044 1,212 1,144 1,166 1,128 1,288 1,08 5
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1 Adjusted for non-recurring items and KION purchase price allocation

Adjusted LTM EBIT 1 remains at high level  
Effect of deduction of Hydraulics Business almost c ompensated by profit growth

139

220

291
322

365
391 402

424 4082 4112

3.9%

5.8%

7.2%
7.7%

8.3%
8.7% 8.8%

9.1% 9.0%2 9.0%2

FY 2010 LTM Q1/11 LTM Q2/11 LTM Q3/11 LTM Q4/11 LTM Q1/1 2 LTM Q2/12 LTM Q3/12 LTM Q4/12 LTM Q1/13

3,534 3,813 4,035 4,199 4,368 4,497 4,566 4,651 4,5602Revenue 4,5492

2 Reflects  the deduction of the quarterly results of our Hydraulics Business for the actual LTM figures Q4/12 and Q1/13. The figures regarding our Hydraulics Business are not directly derived from KION's financial 
statements but from the accounting records of the LMH segment. The relevant figures also include non-IFRS measures which are derived from line items in the LMH management reporting. Please note that the 
financial data for the Hydraulics Business include results attributable to assets that we have not carved-out and transferred pursuant to the strategic industrial cooperation with Weichai Power (axle business and a 
plant located in the Czech Republic) into Linde Hydraulics KG. 



532*

691 729 757 668 775 754 793

612

Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q1/13
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Solid Q1/13 performance
EBITDA in Q1/2013 ahead of prior year after reflect ing the deduction 
of Hydraulics Business
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Capex €m

Net financial debt in €m / leverageTrade Working Capital (TWC) €m

* Excluding €56m related to Hydraulics

Adjusted EBITDA €m / adjusted EBITDA margin (%)

149
173

160
183 175

187 185
199

168

14.6
15.8 15.3 15.1 15.3

16.1 16.4
15.4 15.5

Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q1/13

22
29 28

54

25
34

38

58

25

Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q1/13

2,588 2,657 2,722 2,631 2,715 2,712 2,710

1,790 1,824

4.8 x 4.4 x 4.3 x 4.0 x 3.9 x 3.8 x 3.7 x
2.4 x 2.5 x

Q1/11 Q2/11 Q3/11 Q4/11 Q1/12 Q2/12 Q3/12 Q4/12 Q1/13
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Equity further strengthened from net income in Q1/2 013
Building on improvement from Weichai and SH loan con version
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2007 2008 2009 2010 2011 Weichai
25%

Shareholder
loan

conversion

Other 2012 Net Income
Q1/13

Other
Comprehensive

Income
Q1/13

Equity
Q1/13

467.0

310.8

123.6

-213.0

-399.9

-487.6

671.0 10.3 660.7
723.133.8

Equity in €m

28.6



0

100

200

300

400

500

600

700

800

900

1,000

2013 2014 2015 2016 2017 2018 2019 2020

New Bond extends maturity profile further
Maturity profile as of 31 March 2013
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* Overview exludes local external debt and drawdowns under ancillary facilities

Total outstanding financial debt in € million*

18

169

909

617
650

Capex Facility/ 
Term Loan Facilities

KION bonds issued 
in 2011 and 2013 
(„Senior Secured Notes“)

Revolving Credit 
Facilities
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€300m
RCF2 Facility

€113m
RCF1 Facility

500

117



WE KEEP THE WORLD MOVING


