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KION Acquires Dematic for $3.25bn
Highlights of transformational transaction

− EV1 of $3.25bn
− Purchase price for 

shares of ~$2.1bn 
− Dematic sales CY2

2015 of ~$1.8bn
− Dematic adj. EBIT3

CY2 2015 of $166m
− Initial run-rate cost 

synergies: 1-2% of 
Dematic’s sales

− Long-term financing 
to maintain solid 
cross-over credit 
profile

− Expected closing
in Q4 2016

Highlights Strong rationale for transformational transaction

− Acquisition of Dematic creates an unparalleled leading 
player in Intralogistics 4.0

− Continuation of path started with Egemin acquisition

Unique player in 
Intralogistics 4.0

− Expected market growth in supply chain automation of 
~10% until 2019

− Incremental growth from digitalisation and e-commerce

Attractive growth 
market

− Complete full-range intralogistics solutions offering
− From manually operated industrial trucks to complete and 

fully automated warehouses

Seamless one-
stop-offering

− Complementary market positions and regional footprint
− Potential upside from leveraging Dematic’s US and 

European installed base and KION’s global sales & service 
network

Complementary 
footprint

− Strong financial track record of growth and margins
− Potential topline upside from leveraging complementary setup 

and initial run-rate cost synergies of 1-2% of Dematic’s sales

Strong financial 
profile & value 
creation

1.     EV = enterprise value 2.     CY = calendar year; Dematic‘s financial year ends in September 3.     Adjusted in line with KION Group’s adjusted financial performance indicators
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Dematic at a Glance
Leading in material handling automation solutions

1. Financials for calendar year 2015      2.     CY = calendar year     3. Adjusted in line with KION Group’s adjusted financial performance indicators     4.    Financials for FYE-Sep 2015
Source: (a) Modern Materials Handling, May 2016

top 3
Dematic is global No. 3(a)

with leading position in 
US and Europe

12% ~12% annual revenue 
growth since 2013

More than 100 locations 
globally100

4,500 >4,500 integrated systems 
implemented at customers

6,000 Almost 6,000 employees 
incl. >3,000 engineers

22 Global presence in 22 
countries

Revenue4 by product

Revenue1 by region Revenue4 by end customer

Key financials1

(in $m)
CY2

2015
CAGR 

since 2013

Revenue 1,796 12.4%

Adj. EBITDA3 201 11.5%

Margin 11.2%

Adj. EBIT3 166 11.4%

Margin 9.2%

Asia

12%

EMEA 22%

Americas
66%

Other

11%Parcel
7%

Apparel 8%

Grocery 8%

Food &
beverage

13%

E-commerce

13%

Wholesale14%

General
merchan-
dise

26%

Services
25%

Business
solutions

75%
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− E-commerce players 
shorten order cycles and 
increase SKU1 availability

− Traditional players are 
catching up

− Changes require 
adaptations also by related 
manufacturers/suppliers 
and parcel carriers

Selected customers
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Attractive Market Development and Growth
Positioning KION for attractive growth in automation solutions

− Digitalisation drives growth 
in online sales
− Greater purchase 

variety
− Expectation for faster 

delivery 
− Better return handling

− Convenience trend drives 
acceptance of smaller 
store formats

Consumer expectations … …drive changes in retail 
and e-commerce…

− Move towards 
decentralised distribution 
centres

− Demand for continuously 
improved throughput 
performance

− Innovation shortens 
upgrade cycles

− Strong aftermarket due to 
increased complexity

… focused on supply chain

 ~10% market growth is expected by 2019 in supply chain automation
1. SKU = stock keeping unit
Source: Modern Materials Handling, May 2016
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Integrated Total Offering across KION
Creating a unique and complete material handling offering

KION forklift brands’ offering Dematic offeringEgemin offering

Palletising 
systems

Sortation 
systems

Conveyor 
systems

Picking 
systems

Storage 
systems2

Material handling solutions for every part of the warehouse Dematic adds best-in-class 
automation solutions

− Dematic offers comprehensive 
range of high-end storage and 
material handling technology

− Best-in-class R&D and leading 
integrated software platform

Acquisition creates a unique 
full-spectrum one-stop-supplier

− Combined offering ranges from 
manual industrial trucks to fully 
automated warehouses

− Transformational step towards 
Intralogistics 4.0 following 
acquisition of Egemin
Automation

Fleet data
mgmt. WH-trucks E-trucks IC-trucksAGVs Supply 

chain SW1

1. SW = Software
2. Mainly AS/RS (AS/RS = Automated Storage & Retrieval Systems)
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Broad Solutions Offering by Dematic
Comprehensive range of high-end automation technology

Conveyor 
systems

− All conveyor types 
for assembly, 
manufacturing and 
distribution

Sortation 
systems

Storage 
systems

Picking 
systems

Palletising 
systems

− Focus on fast, 
reliable sortation

− Full sortation 
technology range

− Complete storage 
range including 
AS/RS1, shuttles 
and racking

− Voice-directed 
picking

− Pick and Put-to-
Light systems

− Mixed case 
palletising
solutions for 
grocery

Warehouse control and management software

− Advanced real-time, knowledge-based logistics software beyond warehouse management & control software

1.     AS/RS = Automated storage and retrieval systems

Customer service, upgrades and refurbishments
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Balancing the Combined Regional Setup
Highly complementary geographical footprints

Strengthening presence in automation 
− KION takes advantage of Dematic’s strong 

position in the US and European automation 
markets

Establishing critical presence in North America
− Dematic adds strong revenues and a leading 

position in the US market to KION

Leveraging strong European & Asian positions
− KION has significant business and leading 

positions in Europe, China and Brazil

− Dematic can leverage KION’s sales and service 
network and brand reputation

Unlocking further potential
− Complementarity as source of cost synergies 

− Leveraging KION’s strong sales and service 
network and Dematic’s installed base

Revenue1 by region

12%

12%

68%
83%

12% 20%

66%

22%

KION 
standalone

100% 100%

Dematic 
standalone

100%

EMEA

Pro-forma 
combined

Asia
Pacific

Americas 5%

1. Financials for calendar year 2015



© 2016 KION GROUP AG. All rights reserved8 KION GROUP AG | Acquisition of Dematic | 21 June 2016

Transaction valuation Upsides and value creation

─ Attractive growth from material handling automation solutions 
above 12% in line with recent years

─ Driven by global megatrends of Industry 4.0, digitalisation and 
e-commerce

─ Strong margin expansion at Dematic:
─ Increased share of attractive software and service businesses
─ Increase in manufacturing productivity
─ Operating leverage from topline growth

─ In line with KION’s target to improve its adjusted EBIT margin so 
it is permanently in the double digits range

─ Run-rate cost synergies of initially 1-2% of Dematic sales
─ Increased purchasing power from similar supply base
─ G&A cost savings

─ Building on respective regional strengths and service potential
─ Customer benefits from integrated software platform for truck 

guidance, fleet management and full automation
─ Cross selling opportunities as a one-stop-supplier

Convincing Transaction Economics
Enhanced financial profile and attractive value creation

1. Adjusted in line with KION Group’s adjusted financial performance indicators

Enterprise value $3.25bn

Adj. EBIT1

FYE-Sep 2016E $170-190m

EV/EBIT Multiple
FYE-Sep 2016E
before synergies

17x-19x

Forward EV/EBIT multiple signifi-
cantly lower due to growth, 
margin expansion and synergies
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Straightforward Closing and Financing

Financing strategy

ClosingAnnouncement

Customary closing conditions

− No regulatory hurdles expected

− No corporate approvals required

21 June 2016 Q4 2016

Equity issuance under existing 
authorisation

− Before closing subject to market 
conditions

Clear path to closing and solid financing strategy

− Transaction will be initially funded with committed bridge loan facility of €3.0bn

− KION intends to refinance the acquisition through equity, long-term capital markets and bank debt 

− Equity issuance of up to 10% of new shares would utilise the entire currently existing authorised
share capital and is fully supported by KION’s major shareholder Weichai Power

− KION is committed to maintaining its position as a strong cross-over credit with reliable access to
debt capital markets

− In line with its conservative financial policy, KION would consider the full spectrum of equity
generating instruments should this be required
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Disclaimer
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This document has been prepared by KION GROUP AG (the “Company”) solely for informational purposes. This disclaimer shall apply in all respects to the entire presentation (including 
all slides of this document), the oral presentation of the slides by representatives of the Company (or any person on behalf of the Company), any question-and-answer session that follows 
the oral presentation, hard copies of the slides as well as any additional materials distributed at, or in connection with this presentation (collectively, the “Presentation”). By attending the 
meeting (or conference call or video conference) at which the Presentation is made, or by reading the written materials included in the Presentation, you (i) acknowledge and agree to all 
of the following restrictions and undertakings, and (ii) acknowledge and confirm that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper 
circulation of the Presentation. 

The Presentation is private and confidential and may not be reproduced, redistributed or disclosed in any way in whole or in part to any other person without the prior written 
consent of the Company.

None of the Company, its affiliates or KION Finance S.A. or any of their respective directors, officers, employees, agents or any other person shall have any liability whatsoever (in 
negligence or otherwise) for any loss howsoever arising from any use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and 
opinions contained in this Presentation do not purport to be comprehensive, are provided as at the date of the document and are subject to change without notice. The Company is not 
under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire, 
securities of the Company, its affiliates or KION Finance S.A. or an inducement to enter into investment activity in the United States or any other country. No part of this Presentation, nor 
the fact of its distribution, should form the basis of, or be relied on by any person in connection with, any contract or commitment or investment decision whatsoever. 

Certain industry, market and competitive position data contained in this Presentation, if any, come from official or third party sources. Third party industry publications, studies and 
surveys generally state that the data contained therein has been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such 
data. While the Company believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company has not independently verified the data 
contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness of any such data. In addition, certain industry, market and 
competitive position data contained in this Presentation come from the Company's own internal research and certain estimates are based on the knowledge and experience of the 
Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their 
underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change without notice. The Company, 
therefore, also assumes no responsibility whatsoever in respect of the accuracy and completeness of any such research and estimates. Accordingly, no reliance should be placed on any 
of the industry, market or competitive position data contained in this Presentation.

Statements in the Presentation, including those regarding the possible or assumed future or other performance of the Company and its affiliates or its industry or other trend 
projections, constitute forward-looking statements. These statements reflect the Company’s current knowledge and expectations and projections about future events and may be 
identified by the context of such statements or words such as “anticipate”, “believe”, “expect”, “intend”, “project” and “target”. By their nature, forward-looking statements involve known 
and unknown risks, uncertainties, assumptions and other factors because they relate to events and depend on circumstances that will occur in the future whether or not outside the 
control of the Company. Such factors may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. 
Accordingly, no assurance is given that such forward-looking statements will prove to have been correct. They speak only as at the date of the Presentation and the Company undertakes 
no obligation to update these forward-looking statements.

IFRS financial information for any previous fiscal year figures is adjusted in the Presentation as necessary pursuant to changes to IFRS or other mandatory reclassifications. The 
addition of the totals presented may result in rounding differences. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain non-GAAP financial 
performance measures (e.g., EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin, adjusted EBIT, adjusted net profit, free cash flow, gross debt, and net debt, order 
intake, order book and ROCE). These non-GAAP measures have been included because we believe that investors may find them helpful to measure our performance as reported under 
the relevant IFRS measures. However, these non-GAAP measures should be considered only in addition to, but not in isolation or as a substitute for, the information prepared in 
accordance with IFRS. Non-GAAP financial performance measures are not subject to IFRS or any other generally accepted accounting principles, and other companies that report 
similarly named non-GAAP measures may define or calculate these financial performance measures in different ways.


