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Strong Q3 23 performance driven by ITS segment
Q3 2023 Key Financial Figures
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Order intake Order Book Revenue Adj. EBIT1 Free cash flow

− ITS: favorable supply chains and benefits from commercial and operational 
agility measures drove better-than-expected Q3 performance

− FY 2023 outlook adjusted

€2.6bn
+4% yoy 

-8% qoq

€101m
+€481m yoy

-€23m qoq

€2.7bn
+1% yoy

-4% qoq

€224m
>100% yoy

+16% qoq

Margin of 8.2%

€6.6bn
-14% yoy

-1% qoq

1.     Adjusted for PPA items and non-recurring items

EPS

€0.61
>100% yoy

+12% qoq
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Changes effective January 1, 2024
Leadership successions position KION well to drive profitable growth strategy

KION GROUP AG | Q3 2022 Update Call | 27 October 20224

Michael Larsson
appointed to the Executive Board as 
President KION Supply Chain Solutions1

and KION ITS Americas

Ching Pong Quek
to add role of Chief Technology Officer 
(CTO)2 to his existing responsibilities as 
President KION ITS APAC

1. Succeeding Hasan Dandashly who will retire from the Executive Board at the end of this year     2. Succeeding Henry Puhl, who is leaving at the end of the year at his own request
to pursue new challenges outside of KION Group



Consistently executing on our ESG roadmap
Q3 2023 ESG Update
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AAA @MSCI ESG Ratings – KION now 
among the Top 10% of the industry 

KION Group closes recycling loop for Li-ion 
batteries with Li-Cycle’s plant inauguration 

Focus on circularity: STILL opens fourth 
refurbishment center in Europe – giving a 
new life to around 8,000 trucks every year

1

2

3

1

3
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Back to double digit adj. EBIT margins
ITS – Key Financials
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1.     FX translation effects in Q3 2023: order intake: -€39m; revenue: -€47m; adj. EBIT: -€5m

(in €m) Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 20231 Change 
yoy

Change 
qoq

Order intake (in ‘000 units) 53.5 41.0 59.4 62.3 53.0 -1% -15%

Order intake 1,905 1,694 1,957 2,001 1,757 -8% -12%

Order book 4,258 3,818 3,757 3,604 3,366 -21% -7%

Revenue 1,839 2,068 2,005 2,130 2,025 +10% -5%

Of which service (%) 51% 48% 49% 47% 48%

Adj. EBIT 103 120 177 202 235 >100% +16%

Adj. EBIT margin 5.6% 5.8% 8.8% 9.5% 11.6% +600bp +210bp

Order intake stabilized around prior year’s level in units but down sequentially due to normal seasonality. In money terms, continued growth in 
Services partially compensated for the decline in new truck business in a year-on-year comparison
Order book remained at healthy levels, supporting almost 9 months of new business revenue
Revenue remained above the €2bn mark thanks to favorable material availability enabling higher production levels as well as the 2022 price increases
Adj. EBIT and adj. EBIT margin improved strongly, both sequentially and yoy supported by higher volumes, pricing, and benefits from operational and 
commercial agility measures – adj. EBIT margin exceeded 11% for the first time since Q4 2019

Comments on Q3 results
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Order intake remained at the Q2 level supported by a large order
SCS – Key Financials
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1.     FX translation effects in Q3 2023: order intake: -€65m; revenue: -€47m; adj. EBIT: -€4m     2.    Calculation based on total order intake less service business

Order intake remained at the prior quarter level due to a single large order from APAC. Overall, trend towards larger new projects with execution 
period over up to three years. Order intake expected to remain lumpy, still impacted by customers’ hesitancy to sign new contracts due to macro 
uncertainty and higher financing costs
Order book duration increased due to larger, longer-term projects in the order intake. Approx. 80% of order book now has price adjustment clauses
Revenue down yoy as stable service business did not compensate for the steep decline in the project business (-26% yoy). Lower orders from 
pureplay e-commerce customers in past quarters and adverse currency effects also had a negative impact on revenue
Adj. EBIT and adj. EBIT margin improved for the third consecutive quarter this year, in line with expectations for a stronger H2 2023

Comments on Q3 results

(in €m) Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 20231 Change 
yoy

Change 
qoq

Order intake 614 882 497 873 872 +42% -0%

Of which E-Commerce (%)2 1% 4% 29% 53% 7%

Order book 3,477 3,327 3,000 3,154 3,338 -4% +6%

Revenue 874 836 783 714 719 -18% +1%

Of which service (%) 30% 31% 32% 37% 37%

Adj. EBIT -182 -13 7 8 16 >100% >100%

Adj. EBIT margin -20.8% -1.6% 0.9% 1.1% 2.2% +2,300bp +110bp
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KION Group improves profitability for the fourth consecutive quarter
KION Group – Key Financials
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1.     FX translation effects in Q3 2023: order intake: -€105m; revenue: -€94m; adj. EBIT: -€9m

(in €m) Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 20231 Change 
yoy

Change
qoq

Order intake 2,517 2,536 2,444 2,864 2,621 +4% -8%

Order book 7,697 7,078 6,687 6,682 6,634 -14% -1%

Revenue 2,706 2,893 2,781 2,836 2,730 +1% -4%

Of which service (%) 44% 43% 44% 44% 45%

Adj. EBIT -101 82 156 192 224 >100% +16%

Corp. services 
./.consolidation -22 -25 -28 -18 -27 -24% -52%

Adj. EBIT margin -3.7% 2.8% 5.6% 6.8% 8.2% +1,190 +140bp

Order intake reflects normalization of demand levels in both segments
Order book stabilized sequentially, providing good workload for the next quarters
Revenue benefited from strong ITS performance compensating for weak SCS revenue and resilient service business in both segments
Adj. EBIT and adj. EBIT margin improved for the fourth consecutive quarter

Comments on Q3 results
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Higher net financial expenses and taxes partly offset improved adj. EBIT
Adjusted EBITDA to Net Income
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1.     EPS calculation is based on average number of shares of 131.1m

(in €m) Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Change 
yoy

Change
qoq

Adj. EBITDA 135 325 390 436 463 >100% +6%

D&A -236 -243 -234 -244 -239 -2% +2%

Adj. EBIT -101 82 156 192 224 >100% +16%

Non-recurring items -6 7 -1 -5 -4 +30% +19%

PPA items -24 -24 -25 -22 -22 -7% -0%

Reported EBIT -131 65 129 165 197 >100% +20%

Net financial expenses -2 -18 -36 -41 -55 <−100% -36%

EBT -133 47 94 124 142 >100% +14%

Taxes 40 -8 -20 -51 -60 <−100% -17%

Net income / loss -93 39 74 73 82 >100% +13%
Net income / loss to 
shareholders -95 35 72 71 80 >100% +12%

Reported EPS1 -€0.73 €0.27 €0.55 €0.54 €0.61 >100% +12%

1

Comments

1 Net financial expenses 
substantially higher due to 
higher interest rates, lower net  
interest result from leasing 
and change in derivatives

Tax rate (42%) remained at a 
comparable level as in Q2 23, 
again being impacted by 
temporary effects in the 
quarter

2
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Cash Flow Statement
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82

-114

85

515

-222

105 235262
39

-167

409

-433
-159

-380

256
105 124 101

Q1 Q2 Q3 Q4

2

1.    Including impairment and reversals of impairment     2.     Excluding lease and short-term rental assets     3.     Including release of deferred income 
-€21m, depreciation on rental assets +€54m; depreciation on leased assets +€87m, net interest from leasing/STR -€18m

Historical quarterly free cash flow seasonality
(in €m)

2019

2020

2021

2022

2023

Free cash flow Q3 2023
(in €m)

197 216

101

34

121

EBIT 
reported

D&A on 
non-current 

assets1,2

-133

NWC

22

Taxes and 
others

10

Net change 
from lease 
and STR 

business1,3

CF from 
operating 
activities

-119

Operating 
capex

4

Others Free cash 
flow

-39

Procurement
lease

payments

-27

Others Effect 
on net 

financial 
debt

NWC build-up due to higher 
inventories (work in progress) 
and lower trade payables, partly 
compensated by a favorable 
development in contract 
assets/liabilities

Includes cash taxes of -€31m, 
which were more than 
compensated by non-cash P&L 
effects

2

Comments

1 2

1

Third consecutive triple-digit positive FCF in the quarter
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Net Debt
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1.     Leverage based on LTM adj. EBITDA of €1,614m (Jun. 2023: €1,286m)      

627

635

579

Net financial 
debt

as at Jun 2023

-34

Change in net 
financial debt

Net financial 
debt

as at Sep 2023

Liab. from 
procurement 

leases

Liab. from 
STR financing

Industrial net 
operating debt 
as at Sep 2023

Net pension 
liabilities

Industrial net 
debt

as at Sep 2023

1,569 1,535

2,798

3,376

1.0x

2.1x

(in €m)

1

Comments

1

Indebtedness and leverage1 ratios as at 30 September 2023

1.7x

2

1.2x

Higher LTM adj. EBITDA leads to substantially improved leverage ratios 

Positive free cash flow in 
Q3 partially used for 
repayment of financial debt, 
reducing net financial debt 
by €34m

Leverage ratios improved 
sequentially in Q3 23 as weak 
Q3 22 adj. EBITDA (€135m) 
no longer included in LTM 
calculation 

Leverage ratios on INOD and 
IND improved by 0.5x and 
0.6x qoq respectively
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(in €m) Old Updated Old Updated Old Updated

Revenue ≥ 11,400 ≥ 11,200 ≥ 8,200 ≥ 8,200 ≥ 3,200 ≥ 3,000

Adj. EBIT ≥ 680 ≥ 780 ≥ 730 ≥ 830 ≥ 65 ≥ 55

FCF ≥ 615 ≥ 660

ROCE (%) ≥ 6.0 ≥ 7.0

FY 2023 Outlook

14

All predictions for the business performance of the Group and the operating segments in the remainder of the year continue to be subject to uncertainty in view of the development of the macroeconomic 
environment and lingering uncertainty in the sales and supply markets. 

Supply Chain SolutionsIndustrial Trucks & ServicesKION Group

Guidance adjusted 

ITS: Favorable material availability and effects from agility measures to support Q4 development 
SCS: FY23 outlook lowered due to high share of projects with medium-term execution horizon in 
this year’s order intake, which do not benefit revenue and adj. EBIT this year
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Key Takeaways

15

Leadership succession effective 2024
Well-positioned to drive profitable growth strategy going forward

Outlook for FY 2023 for KION Group adjusted

KION Group improves profitability for the fourth consecutive quarter in both 
operating segments ITS and SCS as well as in the Group

Consistently executing on our ESG roadmap – KION now among the Top 10 % at MSCI ESG ratings

KION GROUP AG | Q3 2023 Update Call | 26 October 2023

Benefits from implemented operational and commercial agility measures drive 
ITS’ return to double digit adj. EBIT margins



Q & A Session

16 KION GROUP AG | Q3 2023 Update Call | 26 October 2023



Appendix



FY 2023 Expectation – Housekeeping Items
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1.     Refers to NRIs on EBIT     2.     Includes capitalized development costs and spending on property, plant, and equipment and on intangible assets (excluding right-of-use assets)      
3.     includes R&D expenditure and capitalized development costs     Please see disclaimer on last page regarding forward-looking statements

Non-recurring items1

… between -€10m to -€20m 

PPA
… around -€93m to -€96m     

Net financial expenses
… between -€170m to -€190m

Operating Capex2

… between -€450m to -€500m    

R&D spending3

… around 3% of group revenue

Dividend policy
… 25% to 40% of consolidated net income, 

subject to availability of distributable profitTax rate
… effective tax to be between 28% and 33%

updated from 
-€120m to -€150m 

updated from 
27% and 32%
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Key Financials
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Industrial Trucks & Services Supply Chain SolutionsGroup figures

(in €m)
Q3 

2023
Q2 

2023
Q1 

2023
FY 

2022
Q4

2022
Q3 

2022
Q2 

2022

Order intake 2,621 2,864 2,444 11,708 2,536 2,517 3,755

Revenue 2,730 2,836 2,781 11,136 2,893 2,706 2,802

Adj. EBITDA1 463 436 390 1,219 325 135 368

Adj. EBITDA 
margin in %1 17.0 15.4 14.0 10.9 11.2 5.0 13.1

Adj. EBIT1 224 192 156 292 82 -101 141

Adj. EBIT 
margin in %1 8.2 6.8 5.6 2.6 2.8 -3.7 5.0

Q3 
2023

Q2 
2023

Q1 
2023

FY
2022

Q4
2022

Q3
2022

Q2
2022

1,757 2,001 1,957 8,426 1,694 1,905 2,745

2,025 2,130 2,005 7,356 2,068 1,839 1,731

448 420 383 1,242 337 310 285

22.1 19.7 19.1 16.9 16.3 16.8 16.5

235 202 177 420 120 103 84

11.6 9.5 8.8 5.7 5.8 5.6 4.8

Q3 
2023

Q2 
2023

Q1 
2023

FY 
2022

Q4 
2022

Q3 
2022

Q2 
2022

872 873 497 3,362 882 614 1,022

719 714 783 3,807 836 874 1,076

36 28 28 32 7 -162 95

5.0 3.9 3.5 0.8 0.8 -18.5 8.8

16 8 7 -46 -13 -182 76

2.2 1.1 0.9 -1.2 -1.6 -20.8 7.0

1.     Adjusted for PPA items and non-recurring items
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Maturity profile and free liquidity4

1.     Leverage ratios before Dec 2017 were not restated for IFRS 15 and IFRS 16     2.    Leverage based on adj. LTM EBITDA 3.     Total cash and cash equivalents amount to €299m     4.     €375m ESG-linked 
Promissory Notes with maturities up to 7 years issued in October 2023

as at 30 September 2023 (in €m)

Cash

Undrawn RCF

347 500

1,264

352

15

48

13

180
20

0

500

1,000

1,500

122

18
2023

70

2024 2025

129

2026
27

2027

284

Sep 2023

505 417

715

177
27

1,548

Drawing under RCF

Other financial liabilities

Commercial paper

Promissory notes

(Bilateral) Bank loans

Bond

Cash

Leverage development1,2

Leverage ratios improved substantially in Q3 2023

4.0x

1.6x

2.8x

1.6x

2.3x

1.4x
1.2x

1.0x
0.6x

1.4x

3.2x

2.7x

Dec 
2016

2.0x

Dec 
2017

2.5x

1.9x

Dec 
2018

Dec 
2019

Dec 
2021

2.4x 2.4x

0.9x

Dec 
2022

2.1x

1.4x

2.8x

0.3x

1.0x

Dec 
2020

Sep 
2023

1.7x

Leverage on industrial net debt

Leverage on industrial net operating debt

Leverage on net financial debt

3

Leverage Development and Maturity Profile
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Share of electrified products at 90% in Q3 23
ITS Order Intake
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Development of KION ITS segment

Order intake Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Change yoy Change qoq FY 2020 FY 2021 FY 2022 Change yoy

Order intake (in ‘000 units) 53.5 41.0 59.4 62.3 53.0 -1% -15% 198.3 299.4 268.2 -10%

Thereof IC-trucks 6.3 3.7 5.5 5.2 5.2 -18% +1% 25.2 38.8 31.9 -18%

Thereof E-trucks 14.0 10.6 14.4 16.4 13.2 -5% -19% 47.5 76.3 71.4 -6%

Thereof WH-trucks 33.2 26.7 39.4 40.8 34.5 +4% -15% 125.6 184.3 164.8 -11%

Share of electrified products 88% 91% 91% 92% 90% 87% 87% 88%
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KION global market share improved sequentially again in Q2 23
Industrial Truck Market and ITS Order Intake
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1.     Based on WITS unit order intake data as of June 2023. WITS data is published with a 3 months delay    2.     Management estimate

Region 
(Change in units yoy)

Q3
2022

Q4 
2022

FY 
2022

Q1 
2023

Q2 
2023

Q3 
20232

Regional growth
(Change in units yoy)

Q3 
2022

Q4 
2022

FY 
2022

Q1 
2023

Q2 
2023

Q3 
2023

EMEA -17% -27% -11% -24% -18%
Slight 

decrease yoy EMEA -21% -60% -15% -39% -36% -3%

AMERICAS -16% -9% +1% -28% -19%
Substantial 

decrease yoy AMERICAS -15% -48% +0% -50% -37% +0%

APAC -11% -7% -7% -2% +3%
Substantial 

increase yoy APAC -1% -6% +0% -3% +7% +2%

Global -14% -15% -7% -15% -9% Global -15% -49% -10% -32% -28% -1%

Industrial Truck Market1

KION vs. Market

− KION global market share improved sequentially again in Q2 23
− ITS market Q3 23 expected to see a seasonally weaker demand across all regions2

− KION Q3 23 order intake decreased only -1% yoy; seasonal decline of -15% qoq due to weaker summer months

Development of KION ITS segment
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Financial Calendar
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Date Event
08 November 2023 KION @ ODDO BHF Roadshow, Dublin, Ireland

14 November 2023 KION @ BNPP Exane Roadshow, Milan, Italy 

21 November 2023 KION @ DZ Bank Equity Conference, Frankfurt, Germany

28 November 2023 KION @ Deutsche Börse Eigenkapitalforum, Frankfurt, Germany 

28 – 29 November 2023 KION @ UBS Industrial Summit, Manalapan, USA

30 November 2023 KION @ Société Générale The Premium Review Conference, Paris, France

5 December 2023 KION @ Goldman Sachs 15th Annual Industrials Conference, London, UK

6 December 2023 KION @ Berenberg European Conference 2023, Pennyhill Park, UK

8 – 9 January 2024 KION @ Commerzbank / ODDO BHF German Investment Seminar, NYC, USA

12 January 2024 KION @ ODDO Lyon Forum, Lyon, France

15 – 17 January 2024 KION @ KeplerCheuvreux German Corporate Conference, Frankfurt, Germany

29 February 2024 Publication of 2023 annual report with press conference and analyst call
25 April 2024 Quarterly statement for the period ended 31 March 2024 (Q1 2024) and analyst call

Subject to change without notice
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Disclaimer
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This document has been prepared by KION GROUP AG (the “Company”, and together with its consolidated subsidiaries, the "KION Group") solely for informational purposes. This disclaimer shall apply in all respects to the entire
presentation (including all slides of this document), the oral presentation of the slides by representatives of the Company (or any person on behalf of the Company), any question-and-answer session that follows the oral
presentation, hard copies of the slides as well as any additional materials distributed at, or in connection with this presentation (collectively, the “Presentation”). By attending the meeting (or conference call or video conference) at
which the Presentation is made, or by reading the written materials included in the Presentation, you (i) acknowledge and agree to all of the following restrictions and undertakings, and (ii) acknowledge and confirm that you
understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

The Presentation is private and confidential and may not be reproduced, redistributed or disclosed in any way in whole or in part to any other person without the prior written consent of the Company.
None of the Company, its affiliates or any of their respective directors, officers, employees, agents or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever

arising from any use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as at the
date of the document and are subject to change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire, securities of the Company, its
affiliates or an inducement to enter into investment activity in the United States or any other country. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on by any person in connection
with, any contract or commitment or investment decision whatsoever.

Certain industry, market and competitive position data contained in this Presentation, if any, come from official or third-party sources. Third party industry publications, studies and surveys generally state that
the data contained therein has been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies
and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness
of any such data. In addition, certain industry, market and competitive position data contained in this Presentation come from the Company's own internal research and certain estimates are based on the knowledge and experience
of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy or completeness and are subject to change without notice. The Company, therefore, also assumes no responsibility whatsoever in respect of the accuracy and
completeness of any such research and estimates. Accordingly, no reliance should be placed on any of the industry, market or competitive position data contained in this Presentation.
Financial information of the Company or the KION Group as of and for the financial year ended 31 December included in the Presentation is based on the respective audited financial statements. Financial information of the
Company or the KION Group as of and for a three-month period ended 31 March as well as a nine-month period ended 30 September included in this Presentation is based on the respective unaudited quarterly financial statements
and a six-month period ended 30 June is based on the respective reviewed quarterly financial statements.

Certain information in the Presentation and statements regarding the possible or assumed future or other performance of the Company and its affiliates or its industry or other trend projections constitute
forward-looking statements. These statements reflect the Company’s current knowledge and, based on information available, the Company’s expectations and projections about future events and may be identified by the context of
such statements or words such as “anticipate”, “believe”, “expect”, “intend”, “project” and “target”. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors because
they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Such factors include, but are not limited to, changes in economic conditions and industry-specific
conditions, the competitive as well as the political situation, changes in national and international law, interest-rate or exchange-rate fluctuation, legal disputes and investigations, and the availability of funds. These factors may
cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements are correct,
complete or accurate. They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.

IFRS financial information for any previous financial year figures is adjusted in the Presentation as necessary pursuant to changes to IFRS or other mandatory reclassifications. The addition of the totals
presented may result in rounding differences. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain non-GAAP financial performance measures (e.g., EBITDA, EBITDA margin, adjusted
EBITDA, adjusted EBITDA margin, industrial adjusted EBITDA, adjusted EBIT, adjusted EBIT margin, earnings before tax, free cash flow, net financial debt, leverage on net financial debt, industrial net operating debt, leverage on
industrial net operating debt, industrial net debt, R&D spend, CAPEX and order intake, order book and ROCE). These non-GAAP measures have been included because we believe that investors may find them helpful to measure
our performance as reported under the relevant IFRS measures. However, these non-GAAP measures should be considered only in addition to, but not in isolation or as a substitute for, the information prepared in accordance with
IFRS. Non-GAAP financial performance measures are not subject to IFRS or any other generally accepted accounting principles, and other companies that report similarly named non-GAAP measures may define or calculate these
financial performance measures in different ways.
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