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This document has been prepared by KION GROUP AG (the “Company”, and together with its consolidated subsidiaries, the "KION Group") solely for informational purposes. This disclaimer shall apply in all respects to the entire presentation
(including all slides of this document), the oral presentation of the slides by representatives of the Company (or any person on behalf of the Company), any question-and-answer session that follows the oral presentation, hard copies of the slides as
well as any additional materials distributed at, or in connection with this presentation (collectively, the “Presentation”). By attending the meeting (or conference call or video conference) at which the Presentation is made, or by reading the written
materials included in the Presentation, you (i) acknowledge and agree to all of the following restrictions and undertakings, and (ii) acknowledge and confirm that you understand the legal and regulatory sanctions attached to the misuse, disclosure or
improper circulation of the Presentation.

The Presentation is private and confidential and may not be reproduced, redistributed or disclosed in any way in whole or in part to any other person without the prior written consent of the Company.

None of the Company, its affiliates or any of their respective directors, officers, employees, agents or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any
use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as at the date of the document and are
subject to change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire, securities of the Company, its affiliates or an
inducement to enter into investment activity in the United States or any other country. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on by any person in connection with, any contract or commitment or
investment decision whatsoever.

Certain industry, market and competitive position data contained in this Presentation, if any, come from official or third-party sources. Third party industry publications, studies and surveys generally state that the data
contained therein has been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies and surveys has been
prepared by a reputable source, the Company has not independently verified the data contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness of any such data. In addition, certain
industry, market and competitive position data contained in this Presentation come from the Company's own internal research and certain estimates are based on the knowledge and experience of the Company's management in the market in which
the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or
completeness and are subject to change without notice. The Company, therefore, also assumes no responsibility whatsoever in respect of the accuracy and completeness of any such research and estimates. Accordingly, no reliance should be
placed on any of the industry, market or competitive position data contained in this Presentation.

Financial information of the Company or the KION Group as of and for the financial year ended 31 December included in the Presentation is based on the respective audited financial statements. Financial information of the Company or the KION
Group as of and for a three-month period ended 31 March as well as a nine-month period ended 30 September included in this Presentation is based on the respective unaudited quarterly financial statements and a six-month period ended 30 June
is based on the respective reviewed quarterly financial statements.

Certain information in the Presentation and statements regarding the possible or assumed future or other performance of the Company and its affiliates or its industry or other trend projections constitute forward-looking
statements. These statements reflect the Company’s current knowledge and, based on information available, the Company’s expectations and projections about future events and may be identified by the context of such statements or words such as
“anticipate”, “believe”, “expect”, “intend”, “project” and “target”. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors because they relate to events and depend on circumstances
that will occur in the future whether or not outside the control of the Company. Such factors include, but are not limited to, changes in economic conditions and industry-specific conditions, the competitive as well as the political situation, changes in
national and international law, interest-rate or exchange-rate fluctuation, legal disputes and investigations, and the availability of funds. This particularly applies in respect of currently unforeseeable further developments in connection with the war in
Ukraine, and the geopolitical consequences of the war, and in respect of the coronavirus pandemic and the resulting impact on KION GROUP AG and its subsidiaries and on the wider economic and political environment in the markets in which KION
GROUP AG and its subsidiaries operate. These factors may cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such
forward-looking statements are correct, complete or accurate. They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.

IFRS financial information for any previous financial year figures is adjusted in the Presentation as necessary pursuant to changes to IFRS or other mandatory reclassifications. The addition of the totals presented may
result in rounding differences. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain non-GAAP financial performance measures (e.g., EBITDA, EBITDA margin, adjusted EBITDA, adjusted EBITDA margin,
industrial adjusted EBITDA, adjusted EBIT, adjusted EBIT margin, earnings before tax, free cash flow, net financial debt, leverage on net financial debt, industrial net operating debt, leverage on industrial net operating debt, industrial net debt, R&D
spend, CAPEX and order intake, order book and ROCE). These non-GAAP measures have been included because we believe that investors may find them helpful to measure our performance as reported under the relevant IFRS measures.
However, these non-GAAP measures should be considered only in addition to, but not in isolation or as a substitute for, the information prepared in accordance with IFRS. Non-GAAP financial performance measures are not subject to IFRS or any
other generally accepted accounting principles, and other companies that report similarly named non-GAAP measures may define or calculate these financial performance measures in different ways.
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Revision of the Remuneration System for the Executive Board KION
Key objectives and their implementation

Objectives Implementation

Elimination of special bonus
e Ilmltatlon o e GlEBIEi Ty SE00E @ e Elimination of individual performance multiplier in LTI
Supervisory Board

Smaller range of individual performance multiplier in STI

. . Extension of LTI term to four years
Focusing on sustainable and long-term development (three-year performance and one-year waiting period)

of KION
Continuation of ESG-targets both in STl and LTI

Efficient use of capital is a key objective of corporate strategy,
thus weighting for ROCE in LTl is increased

Strengthening of the strategic focus
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Adjustments to the Remuneration System for the Executive Board
Overview of key changes

Old System New System
Unchanged
Unchanged
Adjustment
STI > STI
* Performance Criteria: » Smaller range of the Performance Criteria:
*  20% Revenue multiplier *  20% Revenue
*  30% adjusted EBIT-Margin *  30% adjusted EBIT-Margin
»  30% Free Cashflow *  30% Free Cashflow
*  20% ESG targets *  20% ESG targets
Individual Multiplier: Range 0.7 - 1.3 Individual Multiplier:
LTI Adjustment LTI
* Three-year performance period v Four-year term (Three-year performance period
* Performance Criteria: * Extend term * 1. year
. 40% relative TSR vs. MDAX * Remove multiplier Performance Criteria:
+  40% Return on Capital Employed (ROCE) * Adjust the weightings .
.« 20% ESG-targets (i.e., Rating) * Adjust the TSR curve
« Individual Multiplier: Range 0.7 - 1.3 * Adjust ROCE calculation «  20% ESG-targets
+ Cap: Target Achievement and Payout: 200% * Increase payout cap
Cap: Target Achievement 200%,
Elimination .
. etain sign-on option
Maximum remuneration is defined individually for each member of Adjustment > Maximum remuneration

« CEO:
* Members of the Executive Board:

the Executive Board
(CEO: EUR 8.243 million, members of EB: EUR 4.3 — 5.3 million)

Definition based on
position
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Adjustments to the Short Term Incentive KIDN-
The range of the individual performance multiplier is reduced

Overall target achievment —

= X =
(0% - 200%)
m Performance targets Individual
STI target 30% Adjusted EBIT margin Preliminary STI performance = payotut
® f(H amoun
amount 30% Free cash flow payout amount multiplier (Cap: 200%)
(0.8-1.2)
20% Revenue
20% ESG targets
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Adjustments to the Long Term Incentive KION-
The term is increased to 4 years, the individual multiplier is eliminated,
the TSR target achievement calculation is aligned with market practice

Grant amount Term: 4 years
Imtlal. Performance period: 3 years REsiUolpetiod;
share price 1 year
X Overall target achievement X X =

(0% - 200%)

Target number [ Weighting | Performance targets oo

Payout amount
of performance 50% ROCE : ance (Cap: 250%)
shares + ) D

30% | Relative TSR | '

+
20% ESG targets

/

Current Adjusted The adjusted target
achievement curve
Target achievement Target achievement for relative TSR
ensures a balanced
risk/reward profile. It
provides no
incentive for
excessive risk-taking
and is in line with
market practice in

TSR-Out- TSR-Out- Gerrpany, also
performance performance considering the

0% vs. MDAX o vs. MDAX lower grant amounts
compared to the

0%  6.67% 20% -15% 0% 15% US/UK.

200% 200%

100% 100%
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Revision of the Remuneration System for the Executive Board KION
Summary of adjustments and their rationale

Remuneration Adjustment Rationale
Component

« Adjustment of the range of the individual * Limitation of the Supervisory Board's discretionary scope and adjustment to market
performance multiplier from 0.7 to 1.3t0 0.8 to 1.2. practice.

Short Term Incentive

(sT) » Specification of the categories for selecting individual

R -  Differentiated promotion of the efficient implementation of strategy-relevant targets at
performance criteria in the remuneration system.

an individual level.

» Extension of the term from three to four years » Increased focus on the sustainable and long-term development of the company.
through the introduction of a one-year waiting period Consideration of the recommendations of the German Corporate Governance Code.
following the three-year performance period.

* Removal of the individual performance multiplier. » Reduction of the Supervisory Board’s discretionary scope. In line with market practice,
individual targets are only taken into account in the STI.

Long Term Incentive * Adjustment of the weighting of ROCE from 40% to

(LTI) 50% and of the relative total shareholder return » Focus on long-term efficient use of capital, a key objective of the adjusted corporate

from 40% to 30%. strategy.

» Adjustment of the target achievement curve of the » The new target achievement curve for relative total shareholder return ensures a
relative total shareholder return. balanced risk/reward profile and is in line with market practice in Germany.

* Increase in the payout cap from 200% to 250% of » Theincrease in the payout cap also incentivizes a significant increase in the share
the allocation amount. price in cases of high target achievement. Target achievement is still capped at 200%.

Special remuneration * Removing the possibility of special remuneration. » Reduction of discretionary scope to strengthen the pay-for-performance approach.
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Investor Relations Contacts

Sebastian Ubert

Vice President Investor Relations
Phone: +49 (0)69 20110 - 7329
sebastian.ubert@kiongroup.com

Kathrin Bock

Professional Investor Relations / Corporate Access
Phone: +49 (0)69 20110 - 7946
kathrin.boeck@kiongroup.com

Raj Junginger

Senior Manager Investor Relations
Phone: +49 (0)69 20110 - 7942
raj.junginger@kiongroup.com

KION GROUP AG
Thea-Rasche-Strasse 8
60549 Frankfurt am Main
Germany
ir@kiongroup.com
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