
KION GROUP AG
Corporate Governance 
Roadshow
Hans Peter Ring
Chairman of the Supervisory Board

Frankfurt, 18 January 2024



Agenda

2

1. Management changes
2. Shareholder Structure / Weichai
3. Supervisory Board
4. Executive Board Compensation

KION GROUP AG | Corporate Governance Roadshow | 18 January 2024



3

Rob Smith
CEO

Since 01/2022

With KION since 2022
Appointed until 12/2024

Nationality: American/
German 
Born in 1965

Further details can be found on the KION Group website

Andreas Krinninger
President 
KION ITS EMEA
Since 01/2021

With KION since 2011
Appointed until 12/2028

Nationality: Austrian 

Born in 1967

Ching Pong Quek
CTO & President 
KION ITS Asia Pacific
Since 01/2013

With KION since 2006
Appointed until 06/2025

Nationality: Malaysian 

Born in 1967

1. Chief People and Sustainability Officer

Valeria Gargiulo
CPSO1 

Since 05/2023

With KION since 
05/2023
Appointed until 04/2026

Nationality: Argentinian/
Italian
Born in 1972

Christian Harm
CFO 

Since 07/2023

With KION since 2003
Appointed until 07/2026

Nationality: Austrian

Born in 1968

More than 60 years of experience in Supply Chain Solutions und Material Handling
Executive Board of KION Group 
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Mike Larsson
President KION SCS & 
KION ITS Americas
Since 01/2024

With KION since 2020
Appointed until 12/2026

Nationality: Swedish/
American 
Born in 1965

https://www.kiongroup.com/en/About-us/Management/
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Weichai Power is KION’s strategic anchor shareholder
Ownership Structure and Weichai Power Partnership
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• Strategic anchor shareholder
• held 30% pre-IPO 
• Stepped up from 45.2% to 46.5% in Q4 22

Linde 
Hydraulics 

GmbH & Co. 
KG

~0.1%

Weichai 
Power Co., 

Ltd.

Treasury 
shares

Free
float

KION 
GROUP 

AG

~46.5%~53.4%

90.0%

10.0%

KION 
investment

Linde 
Hydraulics

Co-
operation

• Partner and strategic supplier for hydraulic 
components

• Captive demand

• Taking advantage of Weichai’s customer 
base

• Utilization of established relationships and 
dealership network of Weichai Power in China

• Supply of components (e.g., Li-Ion batteries)
• Weichai with 5% stake in JV for Jinan ITS 

plant

Weichai Power partnershipCurrent ownership structure
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Jinan 
ITS plant

5.0%

95.0%
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Meeting all competency requirements
Diverse and experienced Supervisory Board

16 Non-executive Board Members 
8 shareholder representatives (average age 59 years ) elected 
by the AGM (including 3 Weichai representatives), five-year terms 
(Staggered Board since 2020), average term 8.0 years

8 employee representatives (average age 51 years) elected by 
the employees of KION Group, average term 5.6 years

Age Board tenure in years

63%

Male

38%
Female

Gender

63%

> 60 years

38%

< 60 years

63%

< 10 years

38%

> 10 years

5 Committees
Executive 
Audit (incl. Sustainability)
Compensation
Mediation
Nomination

63%

> 50 years

38%

< 50 years

Shareholder Employee Shareholder

75%

Male

25%

Female

75%

< 10 years

25%

> 10 years

ShareholderEmployee Employee
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Supervisory Board Composition
63% of shareholder representatives independent
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Further details can be found on the KION Group website

Shareholder Representatives Employee Representatives
Hans Peter Ring (Chairman) // independent
Senior Advisor, former CFO of EADS NV (now Airbus SE)

Birgit A. Behrendt // independent
Management Consultant, Former Member of the extended Board of Directors of Ford Motor Company

Dr. Alexander Dibelius // independent
Managing Partner of CVC Capital Partners (Deutschland) GmbH

Jiang, Kui // non-independent (Weichai representative)
Former President of Shandong Heavy Industry Group Co. Ltd.

Dr. Nicolas Peter // independent
Chairman of the Board of Trustees of the BMW Foundation Hebert Quandt, former CFO of BMW AG

Xu, Ping // non-independent (Weichai representative)
Partner and member of the Management Committee of King & Wood Mallesons

Dr. Christina Reuter // independent
Head of Central Manufacturing Engineering & Operational Excellence at Space Equipment Operations at Airbus 
Defence and Space GmbH

Tan, Xuguang // non-independent (Weichai representative)
Chairman of the Board of Directors of Shandong Heavy Industry Group Co. Ltd. 

Özcan Pancarci (Deputy Chairman)
Chairman of the works council of plants I & II of LMH GmbH, Chairman of the group 
works council of KION Group

Jan Bergemann
Senior Director Order Processing at STILL GmbH

Martin Fahrendorf
Chairman of the works council of Dematic GmbH and Dematic Services GmbH

Dominique Lembke
Head of the Collective Bargaining Department of IG Metall Bezirksleitung Küste

Thomas Mainka
Chairman of the Group Works Council for main branch Hamburg/Bremen at STILL 
GmbH, member of the Group Works Council of the German KION Group

Jörg Milla
Chairman of the works council of STILL GmbH

Alexandra Schädler
Trade union secretary of the Managing Board of IG Metall

Claudia Wenzel
Full-time works council member, HQ and plant II at LMH GmbH

https://www.kiongroup.com/en/About-us/Management/


Ring Behrendt Dr. Dibelius Jiang

Length of service
– Appointed to SB 06/2013 01/2015 03/2007 12/2012
– Appointed until AGM 2025 AGM 2027 AGM 2027 AGM 2025

Diversity
– Year of birth 1951 1959 1959 1964
– Gender male female male male
– Nationality German German German Chinese

Independence   

Current (executive) Profession Senior Advisor Management Consultant Managing Partner of CVC Capital 
Partners (Deutschland) GmbH 

(including additional non-executive 
mandates within CVC Group)

-

Other non-executive Mandates
– at listed companies - 3 - -

– at non-listed 
companies

1 2 4 -

Diversity Profile of Supervisory Board Members
Shareholder Representatives (1/2)
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Further details can be found on the KION Group website

https://www.kiongroup.com/en/About-us/Management/


Diversity Profile of Supervisory Board Members
Shareholder Representatives (2/2)
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Dr. Peter Dr. Reuter Tan Xu

Length of service
– Appointed to SB 05/2023 05/2016 05/2019 01/2015
– Appointed until AGM 2027 AGM 2025 AGM 2027 AGM 2025

Diversity
– Year of birth 1962 1985 1961 1972
– Gender male female male female
– Nationality German/French German Chinese Chinese

Independence  

Current (executive) Profession Chairman of the Board of Trustees 
of the BMW Foundation 

Herbert Quandt

Head of Central Manufacturing 
Engineering & Operational 

Excellence at Space Equipment 
Operations at Airbus Defence 

and Space GmbH

Chairman of Board of Directors of 
Shandong Heavy Industry Group 
Co. Ltd. (incl. additional executive 

and non-executive mandates within 
SHIG Group, thereof two mandates 

at listed companies)*

Partner and member of the 
Management Committee 

of King & Wood Mallesons

Other non-executive Mandates
– at listed companies 1 - 1 -
– at non-listed
companies

- 1 6 (at Chinese federations and state 
organizations)

1

Further details can be found on the KION Group website

* currently in the process of being updated

https://www.kiongroup.com/en/About-us/Management/


Diversity Profile of Supervisory Board Members
Employee Representatives
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Pancarci Bergemann Fahrendorf Lembke Mainka Milla Schädler Wenzel 
Length of service
– Appointed to SB 06/2013 05/2022 05/2018 05/2022 05/2022 11/2015 10/2013 11/2016
– Appointed until AGM 2027 AGM 2027 AGM 2027 AGM 2027 AGM 2027 AGM 2027 AGM 2027 AGM 2027

Diversity
– Year of birth 1969 1966 1965 1987 1982 1967 1971 1966
– Gender male male male male male male female female
– Nationality German German German German German German German German

Independence n/a n/a n/a n/a n/a n/a n/a n/a

Current (executive) 
Profession

Chairman of the works 
council of plants I & II of 

LMH GmbH, Chairman of 
the group works council of 

KION Group

Senior Director Order 
Processing at STILL 

GmbH

Chairman of the works 
council of Dematic GmbH 

and Dematic Services 
GmbH

Head of the Collective 
Bargaining Department of 
IG Metall Bezirksleitung 

Küste

Chairman of the Group 
Works Council for main 

branch Hamburg/Bremen 
at STILL GmbH, member 

of the Group Works 
Council of the German 

KION Group

Chairman of the works 
council of STILL GmbH

Trade union secretary of 
the Managing Board of IG 

Metall

Full-time works council 
member, HQ and plant II at 

LMH GmbH

Other non-executive 
Mandates
– at listed companies - - - - - - - -
– at non-listed 
companies

1 - 1 1 1 1 2 -

Further details can be found on the KION Group website

https://www.kiongroup.com/en/About-us/Management/


Skills and Expertise Profile of Supervisory Board Members
Self Evaluation (Status March 2023)
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 Note: Skills and Expertise Profile is currently in the process of being updated in the course of the preparation of the Annual Report 2023

Self-evaluation – Profile of skills and expertise for the Supervisory Board

#

Competency profile / experience and/ or expertise in the areas Dr. Macht Pancarci Behrendt Bergemann Dr. Dibelius Fahrendorf Jiang Lembke Mainka Milla Dr. Reuter Ring Schädler Tan Wenzel Xu

Number
achieved/ 
minimum
number

1 Material handling and intralogistics as well as related industries, including 
components and drive technology              13/4

2 Technological development and assessment
including in particular environmentally friendly technologies, products 
and solutions, such as alternative energy sources

         9/4

3 Service/after-sales business, and technological developments in these areas          9/4

4 Digitalization and automation             12/4

5 Development of international marketing and product range strategies         8/2

6 Business acquisitions and cooperations          9/2

7 Environment, Social & Governance (ESG), in particular

– Environmental protection          9/2

– Social & labour conditions, including equal opportunities, social partnership, 
co-determination and transformation skills              13/2

– Corporate governance          9/2

8 Accounting         8/1

– Auditing            11/1

9 Capital markets and international financing         8/2

10 Supervisory Board and/or Executive Management process and organization in 
companies with an international presence, including corporate culture              13/6

11 Economic areas of particular importance for the company

– EMEA             12/2

– North and South America        7/2

– China          9/2

– rest of Asia       6/2



* Independent shareholder representative; **Non-independent shareholder representative; Employee representative

Supervisory Board Committees Overview
High degree of independance across shareholder representatives in all Committees

Executive Committee
(75% independent shareholder 

representatives)

Audit Committee
(100% independent shareholder 

representatives)

Compensation Committee
(67% independent shareholder 

representatives)

Mediation Committee
(100% independent shareholder 

representatives)

Nomination Committee
(67% independent shareholder 

representatives)

• Preparation of Supervisory 
Board meetings and 
resolutions

• Approval of side activities of 
Executive Board members

• Personnel and organizational 
matters relating to the 
Executive Board, including 
succession planning (excluding 
remuneration)

• Review of financial and no-
financial reporting, internal 
control, risk and compliance 
management system and 
internal audit

• Matters related to the audit, its 
quality control, independence of 
the auditors, audit of separate 
and consolidated financial 
statements (FY and quarterly) 

• Sustainability and ESG related 
topics

• Executive Board 
compensation system

• Target setting and target 
achievement with regard to 
the variable compensation 
components of the Executive 
Board members

• Regular benchmark analysis 
of Executive Board 
compensation

• Mediation in case of 
disagreement between 
shareholder and employee 
representatives on the 
appointment of Executive 
Board members

• Preparation of election 
proposals to the shareholder 
meeting for new/replacement 
shareholder representatives in 
the Supervisory Board

Hans Peter Ring, Chairman*
Özcan Pancarci, Deputy Chairman
Dr. Alexander Dibelius*
Jiang, Kui**
Jörg Milla
Dr. Nicolas Peter*
Alexandra Schädler
Claudia Wenzel

Dr. Nicolas Peter, Chairman*
Alexandra Schädler, Deputy Chairman
Hans Peter Ring*
Jörg Milla

Hans Peter Ring, Chairman*
Özcan Pancarci, Deputy Chairman
Jiang, Kui
Dr. Nicolas Peter*
Alexandra Schädler

Hans Peter Ring, Chairman*
Özcan Pancarci, Deputy Chairman
Jörg Milla
Dr. Nicolas Peter*

Hans Peter Ring, Chairman*
Dr. Alexander Dibelius, Deputy 
Chairman*
Birgit A. Behrendt
Jiang, Kui**
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Supervisory Board Compensation System
In line with G.17 of the German Corporate Governance Code

14

Supervisory Board
Chairman: €165,000 p.a.
Deputy Chairman: €110,000 p.a.
Other Members: €55,000 p.a.
Audit Committee 
Chairman: €55,000 p.a.
Deputy Chairman: €30,000 p.a.
Other Members: €15,000 p.a.
Executive Committee 
Chairman / Deputy Chairman: €16,000 p.a.
Other Members: €8,000 p.a.

Fixed remuneration Attendance fees and others

€1,500 per meeting day for each participation in a 
meeting of the Supervisory Board and its committees

Attendance fee paid only once if several meetings on 
a single day

Supervisory Board Members included in D&O 
insurance taken by KION GROUP AG

Supervisory Board Members also receive the value-
added tax payable on their earnings as well as 
reimbursement of their expenses (in particular 
travelling expenses)

KION GROUP AG | Corporate Governance Roadshow | 18 January 2024

Further details can be found on the KION Group website
The AGM resolves on the Supervisory Board remuneration at least every four years (last resolution at AGM 2021)

https://www.kiongroup.com/en/About-us/Management/
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Executive Board Compensation System
ESG-linked compensation system, introduced in 2021
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Fixed: (CEO: 40-50%, others 35-45%)
- Monthly salaries, fringe benefits, pension
Variable: (CEO: 45-65%, others 50-75%)
- Short-Term Incentive (one-year performance) 

(CEO: 15-25%, others 15-25%), multiplier 0.7 to 1.3x*
- Performance Share Plan (three-year performance*)

(CEO: 30-40%, others 35-50%), multiplier 0.7 to 1.3x*
Other benefits:
- Special remuneration*
- Temporary benefits for new Executive Board Members
Miscellaneous
- Obligation to acquire and hold shares representing 

one fixed annual salary over four years1

- Malus and Clawback

Components ESG linked targets
Occupational Health & Safety: (STI)
Lost Time Injury Frequency Rate2

Environmental Management System: (STI)
ISO 14001 and ISO 45001 certification

Employer attractiveness: (LTI)
Employee Survey Score

ESG performance: (LTI)
S&P Global Corporate Sustainability Assessment

1.     All Executive Board Members by the end of 2023 have fulfilled their obligation     2.     Lost time injury frequency rate: Occupational accidents of active employees with one or more working days lost per million 
hours worked     * Criticized by investor community
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Executive Board Compensation System
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Short Term Incentive (STI) – 1-year performance period

Target value (€) 
according to 

service contract

Revenue 20%

EBIT  Margin 30%
adj.

Free cash 30%
flow

ESG targets 20%

x =
Preliminary 

payout x
Individual 

Performance 
Multiplier

= Final payout 
(gross)

Between 0% and 200% 
target achievement rate

Between 
0.7 and 1.3*

Cap of 200% of 
target value

Average target 
achievement of: 

* Criticized by investor community



Executive Board Compensation System
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Performance Share Plan (LTI) – 3-year performance period

Number of 
performance shares 

at allocation date

ROCE 40%

Relative TSR  40%

ESG targets 20%

Final 
number of 

performance 
shares

Individual 
Performance 

Multiplier
= Final payout 

(gross)

Between 0% and 200% 
target achievement rate

Between 
0.7 and 1.3*

Cap of 200% 
of target 

achievement 
rate

Average target 
achievement of: 

Contractual 
allocation value 

divided by average 
share price for the 

60 trading days 
before start of 

performance period

Average 
share price at 

end of 
performance 

period

Preliminary 
pay-out

Average 
share price 
for the 60 

trading days 
before 

performance 
period end

= xx=x

* Criticized by investor community

* Criticized by investor community



Executive Board Compensation System
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Review and Adjustment in 2024 - Outlook
Supervisory Board considered the feedback and criticism of investor community relating to the Executive Board Compensation System and decided
in December 2023 to amend the Executive Board Compensation System subject to approval by the Annual General Meeting (29 May 2024). 
Detailed documentation of the new Compensation System is currently developed and will be published together with the invitation to the Annual 
General Meeting 2024.

29 May
2024

Decision on the new 
EB Compensation System 

(Resolution)

Annual 
General Meeting

2024

Dec
2023

Approval of Term Sheet for new 
EB Compensation System

(Resolution)

Supervisory 
Board 

End of 
Feb 2024

Approval of description of new 
EB Compensation System, 

resolution proposal to AGM 2024
(Resolution)

Supervisory 
Board 

Feb
2024

Approval of description of new 
EB Compensation System; 
resolution proposal to SB

(Resolution)

Compensation 
Committee 



Q & A Session
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Disclaimer
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This document has been prepared by KION GROUP AG (the “Company”, and together with its consolidated subsidiaries, the "KION Group") solely for informational purposes. This disclaimer shall apply in all respects to the entire
presentation (including all slides of this document), the oral presentation of the slides by representatives of the Company (or any person on behalf of the Company), any question-and-answer session that follows the oral
presentation, hard copies of the slides as well as any additional materials distributed at, or in connection with this presentation (collectively, the “Presentation”). By attending the meeting (or conference call or video conference) at
which the Presentation is made, or by reading the written materials included in the Presentation, you (i) acknowledge and agree to all of the following restrictions and undertakings, and (ii) acknowledge and confirm that you
understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of the Presentation.

The Presentation is private and confidential and may not be reproduced, redistributed or disclosed in any way in whole or in part to any other person without the prior written consent of the Company.
None of the Company, its affiliates or any of their respective directors, officers, employees, agents or any other person shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever

arising from any use of the Presentation or its contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as at the
date of the document and are subject to change without notice. The Company is not under any obligation to update or keep current the information contained in the Presentation.

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire, securities of the Company, its
affiliates or an inducement to enter into investment activity in the United States or any other country. No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on by any person in connection
with, any contract or commitment or investment decision whatsoever.

Certain industry, market and competitive position data contained in this Presentation, if any, come from official or third-party sources. Third party industry publications, studies and surveys generally state that
the data contained therein has been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies
and surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein, and the Company assumes no responsibility whatsoever in respect of the accuracy and completeness
of any such data. In addition, certain industry, market and competitive position data contained in this Presentation come from the Company's own internal research and certain estimates are based on the knowledge and experience
of the Company's management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions,
have not been verified by any independent source for accuracy or completeness and are subject to change without notice. The Company, therefore, also assumes no responsibility whatsoever in respect of the accuracy and
completeness of any such research and estimates. Accordingly, no reliance should be placed on any of the industry, market or competitive position data contained in this Presentation.
Financial information of the Company or the KION Group as of and for the financial year ended 31 December included in the Presentation is based on the respective audited financial statements. Financial information of the
Company or the KION Group as of and for a three-month period ended 31 March as well as a nine-month period ended 30 September included in this Presentation is based on the respective unaudited quarterly financial statements
and a six-month period ended 30 June is based on the respective reviewed quarterly financial statements.

Certain information in the Presentation and statements regarding the possible or assumed future or other performance of the Company and its affiliates or its industry or other trend projections constitute
forward-looking statements. These statements reflect the Company’s current knowledge and, based on information available, the Company’s expectations and projections about future events and may be identified by the context of
such statements or words such as “anticipate”, “believe”, “expect”, “intend”, “project” and “target”. By their nature, forward-looking statements involve known and unknown risks, uncertainties, assumptions and other factors because
they relate to events and depend on circumstances that will occur in the future whether or not outside the control of the Company. Such factors include, but are not limited to, changes in economic conditions and industry-specific
conditions, the competitive as well as the political situation, changes in national and international law, interest-rate or exchange-rate fluctuation, legal disputes and investigations, and the availability of funds. These factors may
cause actual results, performance or developments to differ materially from those expressed or implied by such forward-looking statements. Accordingly, no assurance is given that such forward-looking statements are correct,
complete or accurate. They speak only as at the date of the Presentation and the Company undertakes no obligation to update these forward-looking statements.

IFRS financial information for any previous financial year figures is adjusted in the Presentation as necessary pursuant to changes to IFRS or other mandatory reclassifications. The addition of the totals
presented may result in rounding differences. In addition to figures prepared in accordance with IFRS, the Presentation also includes certain non-GAAP financial performance measures (e.g., EBITDA, EBITDA margin, adjusted
EBITDA, adjusted EBITDA margin, industrial adjusted EBITDA, adjusted EBIT, adjusted EBIT margin, earnings before tax, free cash flow, net financial debt, leverage on net financial debt, industrial net operating debt, leverage on
industrial net operating debt, industrial net debt, R&D spend, CAPEX and order intake, order book and ROCE). These non-GAAP measures have been included because we believe that investors may find them helpful to measure
our performance as reported under the relevant IFRS measures. However, these non-GAAP measures should be considered only in addition to, but not in isolation or as a substitute for, the information prepared in accordance with
IFRS. Non-GAAP financial performance measures are not subject to IFRS or any other generally accepted accounting principles, and other companies that report similarly named non-GAAP measures may define or calculate these
financial performance measures in different ways.
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