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Raj Junginger: Thank you, Matilde. Good morning, everyone. 
 
Thank you for joining our pre-close call for the third quarter of 2026. Before we begin, we would 
like to apologize for any inconvenience resulting from us pulling forward the date for this call 
due to a scheduling conflict. We ask for your understanding. 
 
As always in these calls, we’d like to remind you that the following trends and statements are 
based on our current view on the third quarter as discussed in the investor meetings and 
conferences we attended in September. 
 
Some of the developments we will describe here are still subject to change, as we do not have 
September actuals yet. We also have not yet finally assessed the impact of the quarter-end 
share price on our long-term incentive programs, which have been a tailwind in H1 ‘26 and are 
likely to provide some tailwind again in Q3. 
 
Let’s start off with our ITS segment as usual. You will recall that ITS grew its unit order intake by 
5% in H1 2026. This was driven by warehouse trucks, while counterbalance trucks remained 
stable on the prior-year level. Regionally, the growth was driven mainly by APAC and to a lesser 
extent by EMEA. This is why the unit growth of 5% translated into a 1% lower development in 
value terms. 
 
July and August orders continued to show unit growth year-on-year but driven entirely by 
warehouse and thus continuing the H1 ‘26 trend. While we do not yet have the full picture for 
September, the first days of September did not show a reversal of the year-to-date trend. 
 
Revenue development in Q3 is likely slightly up and a combination of flat-ish new truck business 
and some growth in the service business. 
 
Adjusted EBIT is likely to be slightly higher compared to the prior-year level, resulting in a 
marginally lower adjusted EBIT margin. Like frequently in Q3, where especially in Europe the 
factories take a summer holiday, the adjusted EBIT is expected to show a sequential decline, 
maybe in a mid-single-digit range. 
 
Savings from the efficiency program continue to support earnings in ITS, while insufficient 
capacity utilization continues to be a burden. 
 
Moving on to our IAS segment, in terms of order intake, fiscal year ‘25 was a very good year, with 
40% growth in order intake and a quarterly record in Q2 of €1.4 billion, which, as we flagged 
repeatedly, also benefited from timing issues. 
 
We also saw year-on-year growth in every quarter including Q1 of 2026. 
 
Q2 2026 also showed a good order intake albeit lower than the record quarter of the prior year. 
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Based on the actuals for July and August ‘26 and our estimate for September, we see the 
possibility of Q3 2026 around the prior-year quarter level. 
 
At this point, we always remind everyone that order intake in IAS is lumpy in nature and 
therefore not to look at a singular quarter, whether that quarter is particularly strong or not. 
 
A multiple-quarter rolling average gives you a much better picture of the expected development 
in revenue and earnings for the quarters ahead. 
 
For example, our 2025 full year order intake in IAS was exactly in line with our expectations, but 
the quarterly distribution was quite different from what we thought. 
 
Revenue in Q3 continues to benefit from the growth in Business Solutions order intake in recent 
quarters and is expected to show mid-teens growth year-over-year. 
 
Adjusted EBIT is likely to have increased substantially again year-over-year, likely leading to an 
improved adjusted EBIT margin, both sequentially and in a year-on-year comparison driven 
mainly by the increased top line. 
 
For KION Group as a whole, the anticipated development in ITS and IAS means that Group 
revenue could see growth by a mid-single-digit percentage year-over-year. 
 
Group adjusted EBIT is likely to see an increase of around 10% year-over-year based on a 
Corporate Services and Consolidation line with approximately 10% higher expenses compared 
to the prior-year quarter. 
 
I’d like to add some colour on the housekeeping items in Q3 ‘26.  
 
Following the completion of the efficiency program at the end of 2025, you should not expect 
any meaningful nonrecurring expenses this quarter. 
 
With regard to PPA, you are likely to see the usual quarterly amount. 
 
Net financial expenses could be approximately 10% higher compared to the prior-year quarter. 
 
The developments described above could result in a pretax profit which could be a mid-single-
digit percentage above the prior-year quarter. 
 
The tax rate could be at the higher end of our full year expectations of between 32% and 36%. 
Note that the prior-year quarter benefited from an unusually low tax rate. 
 
Accordingly, net income is expected to be lower by 20% to 25% compared to the prior-year 
quarter. 
 
Free cash flow is expected to amount to a positive, high, maybe very high, double-digit million-
euro number and includes a mid-double-digit million-euro cash out for M&A. 
 
This concludes our prepared remarks. Please remain aware that these are only preliminary 
statements based on our current view, and some of the trends we have discussed here are 
subject to change. 
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We will take a couple of questions, but please restrict your questions to the purpose of this call, 
i.e., to clarify, if needed, the presented prepared statements. We will also provide a transcript of 
this call on our website shortly. 
 
Let’s leave all other questions for our management to answer when we publish our Q3 ‘26 report 
on October 29 and have a better basis for answering your questions in more detail. 
 
I now hand over to the operator to start the Q&A session. Matilde, would you please poll for 
questions? 
 
Operator: We will now begin the question-and-answer session. 
 
Sven Weier: Yes, good morning, Raj. Thanks for doing the call, as always. The first question is on 
ITS because I heard you talking about the market development, but you haven’t talked about 
your order intake, how it developed. Any remarks on that? 
 
Raj Junginger: Good morning, Sven. Not beyond the remarks we have made. Q3, at the end of 
the day, is made in September, and we need the entire September to make an evaluation for 
that. 
 
Sven Weier: And as I heard you, you’ve just found the trend at the beginning of September, right? 
 
Raj Junginger: That’s correct. 
 
Sven Weier: Yeah, because we now heard this also from other more on the truck side makers 
that there was an improvement in the second half. So let’s see what happens at you guys. 
 
Raj Junginger: Yes. 
 
Sven Weier: Second question I had was just on revenues for ITS. You said slightly up. That was a 
year-on-year comment? 
 
Raj Junginger: Correct. 
 
Sven Weier: And then on the share comp, I understand you can’t comment how that was in Q3, 
but could you remind us how significant this was as an impact in Q2? 
 
Raj Junginger: First half, the effect was not quite mid-double-digit million euro. 
 
Sven Weier: Okay. Thank you. That’s it from me. 
 
Raj Junginger: Thank you, Sven. 
 
Akash Gupta: Hi, morning, Raj. It’s Akash from JP Morgan. 
 
Raj Junginger: Morning. 
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Akash Gupta: Maybe just one question from me. So I see you have a guidance for segments, and 
you have a guidance for Group. Now let’s say, if we just piece the information together, I think 
your ITS full year guidance looks at a bit of a risk, but maybe Group guidance might be okay. 
 
So the question is that, let’s say, if you have a situation where you are falling behind in one of the 
segments but you are in line with the Group, will it still trigger an ad hoc, or you can get away 
with it, given you are still within your guidance for the Group? 
 
Raj Junginger: I think this is a little bit of an excurse into the legal evaluation of when an ad hoc is 
triggered, but maybe in a nutshell, an ad hoc is triggered when you have the knowledge of 
something that is new to capital market participants or against expectations of capital market 
participants which will have an impact on the share price. 
 
Akash Gupta: Thank you. 
 
Lucas Ferhani: Hello, good morning. Thanks for the time. Just one question on IAS on the 
momentum. I guess, I think, if I understand, it’s kind of flattish year-on-year, the order intake, 
obviously with the caveat that it is lumpy, but kind of anything to say in terms of the slowdown if 
you’re kind of in line with your plan and maybe into Q4, things change, or any change in the 
environment in the demand in the pipeline. Thank you. 
 
Raj Junginger: Hi, Lucas. Yeah, I would not call it a slowdown. I would just say order intake in IAS 
is lumpy and will remain lumpy going forward. And so far, we have not really seen anything that 
is different how we look at the year and the remainder of the year than we would have looked at, 
at the beginning of the year. 
 
Lucas Ferhani: Thank you. And just a quick follow-up one, it might not be the right forum 
necessarily, but are you thinking at all about changing kind of the way you report the share-
based effects, just so that we have less of this kind of up and down related to it, like some other 
companies also do it differently, so just wondering? Thank you. 
 
Raj Junginger: I’ll take that question with me. I don’t know how much flexibility we have in 
reporting, but I would say this is really a little bit outside the scope of a pre-close call. 
 
Lucas Ferhani: Sorry. Thank you. 
 
Raj Junginger: No worries. 
 
Gael de-Bray: Yes, good morning, Raj. I was wondering if the cost inflation you had expected to 
see in the second half for ITS is as high as you thought it would be. And I guess, in relation to 
that, do you see the price increase of 3% that you had in April sticking? Thank you. 
 
Raj Junginger: Hi, Gael. Good morning. Yes, when we announced the price increase, which was 
at the end of March for effective beginning of April, we had a cost curve in mind that is now 
effecting slower than we had initially expected. But we still expect the cost increases to come, 
but it is materializing a little bit slower. And we have positive price assertion on the April price 
increase. 
 
Gael de-Bray: Okay. Understood. And could you maybe remind us perhaps what’s the typical 
average negative seasonality you see for ITS orders in Q3 versus Q2? 
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Raj Junginger: I don’t really think we would like to quantify that as in because, historically, it’s 
been this percentage on average, which means it’s a rule that it will remain a percentage. So I 
think that would give the wrong message. 
 
But very clearly, we have big markets like Germany and France who are in vacation in July and 
August. And so it’s very, very typical that July, August are weak months, and maybe even 
September begins a little bit slow, and then the activity happens. That can very easily happen, 
which is why we are being a little bit subdued about making an assessment on September when 
we still don’t have final numbers. 
 
Gael de-Bray: Okay. Thank you, Raj. 
 
Raj Junginger: Thank you, Gael. 
 
Tore Fangmann: Hi, good morning, Raj. Thank you for taking my question. First of all, just 
wondering, if we think about IT&S, sounds like some further margin weakness here. 
Nevertheless, you say the cost increases are slower than you expected when you put through 
the prices. So the price-cost contribution should theoretically be quite positive. 
 
So hence just wondering if it’s just like further volume pressures, or is there something else 
driving the weaker profits? Thank you. 
 
Raj Junginger: I think we will really dig down on the EBIT bridge when we have the final numbers 
on October 29, but as I remarked, definitely, capacity utilization is a burden for the earnings 
development. 
 
Tore Fangmann: Okay. Thank you. 
 
Raj Junginger: And remember the earnings performance of Q3, is a result mostly of order intake 
in Q2, and order intake in Q2 was not very strong in terms of counterbalance orders. 
 
Tore Fangmann: And this mixed shift, just to clarify, this hasn’t changed in Q3, has it? It’s still 
quite warehouse equipment and APAC heavy, less on the counterbalance side. 
 
Raj Junginger: It has not changed in July and August, and it has not changed in the first days of 
September. 
 
Tore Fangmann: Okay. Thank you, Raj. 
 
Akash Gupta: Yes, hi, Raj. I had a question on warehouse automation business, and that is 
basically the fundamentals of the business, given the high inflation and increase in interest 
rates. I think there was a time when high interest rates were impacting the business because of 
the delays in customers’ decision-making. 
 
I’m wondering if management has said anything on how do they see demand outlook for 
warehouse automation in current backdrop where we see increase in interest rates? Thank you. 
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Raj Junginger: Yeah, you’re right. I think it was ‘24, where we had a phase with that kind of 
feedback from customers. And remember, it was a phase when there was an expectation that 
interests were going to come down, but they haven’t come down yet. 
 
And so it was a feeling that customers were kind of holding out because an imminent downturn 
in the interest rates were expected. But also, back in ’24 -- that’s 2 years ago -- customers were 
not as advanced in growing into their capacities that they had built up during COVID as they are 
today. 
 
And right now, I don’t see anyone expecting any downturns in interest rates anytime soon. So I 
would not compare the ‘24 phase to today. 
 
Akash Gupta: Thank you. 
 
Operator: Ladies and gentlemen, that was the last question. I would now like to turn the 
conference back over to Raj for any closing remarks. 
 
Raj Junginger: Thank you, everyone, for joining our Q3 ‘26 pre-close call. We will now be in quiet 
period until our reporting on October 29. Until then, we wish you all the best, and for those of 
you lucky enough to have an October vacation planned, have a good one, and we look forward 
to speaking to you again at the end of the month. 
 
 


